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®OIHAHCU KPEATUBY

CepsBic 414 NianpryeMLLiB Ta BNAaCHMKIB BI3HECIB 3 KPpeaTUBHUX iHAYCTPIN, AKNN
MOEOHYE KOHCANTUHT 3 $iHAHCOBOIO MJlaHyBaHHA 6i3HeCy, KOHCANTUHTE 3
$diHAaHCOBOro CTPYKTYpYyBaHHSA MPOEKTY Ta MOBOPOTHY diHAHCOBY OAOMOMOry 3

060B'A3KOBUM MPOEKTHMUM CYMPOBOAOM.

Cepsic diHaHCcU KpeaTuBy niginae anga nignpueMUiB, BNacHUKIB
MiKpoO- Ta Manux 6i3HeciB, AKi:
BeOyTb OianbHicTb odininHo (DO, TOB, MO ToLwo);
MNpPaLoTh Y KpeaTUBHUX iHOYCTPIax (Ou3amH, Moga/fashion, BuoaBHMYa
CnpaBa, KpeaTMBHI areHuii, npogakLieHmn, dectmeani Toulo);
MatoTb CYKYMHWM 06CAr BaTOBOro 4oOXo4y 3a PiK Ginblue 2 MH MPH.;

Ha cTafii pocTy (MacwTabyBaHHA) / 3pinocTi.
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KoHcanTuHr
®diHaHcoBe nnaHyBaHHA 6i3Hecy:
e GdopMyBaHHS, aHai3 Ta/abo BOOCKOHANEHHS KNOYOBUX piHaHCOoBUX 3BiTiB (P&L,
Cash Flow, 6anaHcy, ¢iHaHCOBOI MONITUKMK);
e HanaroyKeHHa npoLlecy ynpaBniHCbKOro obniky;
e GdopMyBaHHS Ta aHanNi3 KMtOYOBMX GiHAHCOBMX MOKA3HMKIB;
e aHanis piHaHcoBOI Moaeni;

e OLliHKa OOUINbHOCTI 3any4YeHHsa diHaHCYyBaHHA.

®diHaHCcoOBe CTPYKTypyBaHHS MPOEKTY:
e nobynoBa ¢iHaAaHCOBOI MoOenNi NPOEKTY;
® [pPOrHO3yBaHHA OKYMHOCTI;
® BM3HAYEHHHA ONTMMasbHOIo NoeAHaHHSA GIHAHCOBUX IHCTPYMEHTIB;
® OLlliHKa PiIHAHCOBUX PU3UKIB;
® OLliHKa AOUiTbHOCTI y MOBOPOTHIM QiHAHCOBIM OOMOMO3i;
e CTPYKTYPYBaHHA GIOOXKETY MPaHTOBOro NpoekTy (BnacHa cnpaBa, KpeaTuBHa

€Bpona Ta iH.)

KoHcanTuUHr HapaeTbcs y ABox popmMaTax:

e pa30Boi KOHcyNbTaUii — OOLiNbHOI, KON Bi3HEeC Ma€ HaNeXHOo HanarooykeHy
diHaAHCOBY 3BITHICTb, Y4iTKO CHOOPMOBAHMM 3aMNUT Ha diHAHCYBaHHA Ta
peanicCTUYHI OYiKyBaHHS LWOAOO Pe3yNbTaTiB;

® MaKEeTHOro pilleHHS — KOMIMIEKCHOI KOHCANTUHIOBOI MOCYU, LLO
nepenbayvac NeBHY KiNbKICTb KOHCYNbTaLiM (2-5+) 3 piHaHCOBOro NaaHyBaHHA
6i3Hecy/PiHaHCOBOro CTPYKTYPYBaHHSA MPOEKTY, afarnToBaHy 40 PIBHSA 3PINOCTI
6i3Hecy.

TpuBanictb 1 KOHCyNbTauii — 4 rog (2 rog — nigrotoBka, 2 rog — oHMamH abo

odnamH-3ycTpiy y /lbBoBi). BapTicTb 1 KOHCynbTauii — 8 TUC IrpH.
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KoHcynbTaHTUK:

Bonoaunmup Bopo6emn, omnpektop AreHuii PPV — 15+ pokiB gocsiay y
6i3Hec-kKoHcanTuHry ana MCl1, 3o0kpeMa, y MUTaHHAX PO3POOKUM CTpaTerii,
nobynoBu 6isHec-Moaesi KoMnaHii, PopMyBaHHS, BU3HAYEHHSA YHIKaTbHOI
LLIHHICHOI MPOoMNo3unLii iCHYIOUYMX Ta HOBUX (PO3p06neHMX) NPoayKTiB KOMMaHii,
6i3Hec-nNNaHyBaHHA, onepauinHoro Ta diHaHCOBOrO yNpaBniHHA, MONITUK Ta

CTpaTerin KopnopaTMBHOI coLliafibHOI BiAMOBIAaNbHOCTI.

OkcaHa Jleyc, diHaHCOBa MeHemxepka AreHuii PPV — 10+ pokiB gocsigy y
6i3Hec-koHcanTuHry ana MCI, 3o0KkpeMa, Yy MUTaHHAX YNPaBfiHCbKOro o6iKy,
ornoaaTKyBaHHSA Ta ByXranTepcbKoro o6iky, KaapoBMX MUTaHb, OOrOBiPHOI
pPo60TU, CKNadaHHA NePBUHHOI Ta 3BeAeHOi AOKYMeHTalLlii, 3BITHOCTI 3a

FPaAaHTOBUMM NPOEKTAMMU, 3OIMCHEHHSA BaltOTHMX onepadin.

MupocnaBa [laHbKiB, MeHeOyKepKa MPOEKTIB PO3BUTKY Ta 3pifocTi 6isHecy
AreHuii PPV — 7+ gocBigy y 6i3Hec-KoHcanTuHry ana MCI1 3 po3BUTKY 6i3Hecy Ta
CTpaTeryBaHHs, GiHaHCOBOIO MfaHyBaHHA Ta HaaroayXeHHSA NPoLLecCiB, PO3BUTKY

Gi3Hec-ioen Ta 3any4eHHa GiHaHCyBaHHS.

OnekcaHapa KpuBeHb, iHBeCcTULiMHa aHaniTUKMHA AreHuii PPV — gocsia
aHanisy noTpeb y piHaHCYBaHHI KpeaTUBHUX iHOYCTPIN, PO3PO6KM MeXaHi3MiB
diHaHCYBaHHA KpeaTUBHUX iHOYCTRIW, aHanily OOCTYMNHMX MPOorpam Ta TUniB

diHaHcyBaHHA ang MCI, NiAroToBKM rpaHTOBMX 3as9BOK.
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MoBopoTHa ¢diHaHCOBa AoNOMOra 3 NPOEKTHUM CYyNnpoBOAOM

NoBOpPOTHa piHAaHCOBA 4OMNOMOra HALAETbCA 3 PEBO/IbBEPHOIo doHAy “DiHaHCK
KpeaTuBy" LLeHTpY perioHanbHOro PO3BMTKY Ha BU3Ha4YeHMW nepiof 14mcna
Y3rodpKeHoro Micaua y po3mipi toHiTamu (1 toHIT - 100 T1c rpH Ha 3 Mic) — 100, 200,

300, 400 TUC rpH TePMiHOM Ha 3, 6,9 abo 12 Micaui..

MoBopoTHa piHaHCOBa AOMOMOra HagaEeTbcs ANa:

1. MacWTabyBaHHA KOMEPLLIMHO YCMILLHMX NPOEKTIB abo NPOoayKTiB;

2. PO3pPO6KM ab0 3aMyCKy HOBOIO MPOAYKTY;

3. PO3LUMpPEHHS KaHaniB 30yTy;

4. BXOOY Ha HOBIi PUHKM (reorpadivyHo, BKIOYaoUM eKCropT);

5. 3akyniBni obnagHaHHS;

6. MAaPKETUHIOBOIO NOCUAEHHSA MPOAYKTY, CTBOPEHOIO 3a NiATPUMKM MPaHTOBOIO
diHaHCyBaHHS;

7. 3a6e3ne4YeHHa rpaHToOBOro criBdiHaHCYBaHHS;

8. NepeKpUTTTa PO3PMBIB NiL Yac peaniszauii rPaHTOBMX MPOEKTIB (MK
TpaHLwWamu);

9. OUikyBaHMX MpoaaxiB.

MoBopoTHa ¢piHaHCOBaA AOMOMOra HafaETbCs 3 060B’'AI3KOBUM MPOEKTHUM

CcynpoBoaom:

® LLOMICAYHUM MOHITOPUMHIOM peanisalii NPoeEKTY;

e HadaHHAM peKoMeHAaLliM B pa3i BigxXuieHHsa Big onepauinHmx Luinen,

e HPOPMYBaAHHAM MPO 30BHILLHI MOXTMBOCTI, 3 MPMB'A3KOIO 40
NPOdiHAHCOBAHOIO MPOEKTY (FPaHTU, TREHIHIM, NPeaCTaBNeHICTb TOLLO);

® peKOMeHOaUIaMM iHLLIMX NepeBIPeHUNX KOHCYMbTaHTIB 419 (BY3bKO)
crneuianizoBaHMX NMTaHb Ta HArMA40M 3a IHTerpauieto pe3ynsraTiB IXHbOI
POBOTU 00 OiaNbHOCTI KOMMaHii;

® CTBOPEHHSAM YaTy ANd 3pYyYHOCTI KOHTaKTyBaHHA Ta 0OOMiHY onepaTMBHOO

iHpopMaLiieto.
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MnaTa 3a NPOEKTHUM CyNpPOBIA CK1agac 5 TUC rPH 3 po3paxyHKy 3a 1 oHiT (100
TUC FPH TEPMIHOM KOPUCTYBaHHA 3 MicaLi). Y pa3i HeobXiAHOCTI (KOpUryBaHHS
6rooXKeTy Ta GiHAHCOBMUX PillieHb) Ta 3aLiKaBNeHOCTI KNIEHTA MOXXNNBUM

KOHCaNTMHI Mi4 Yac MPOEKTHOIO cynpoBsoay.

MepeBaru cepsicy
e 6e3 3acTaBM — HafaHHA MOBOPOTHOI BiHAHCOBOI 4OMOMOrM He NoTpebye
MaMHOBOIO 3abe3neyYeHHq;
e LUBMAKE YXBaJIeHHS pilleHb;
® TMPOEKTHA NOrika — MM He MPOCTO HAJAaEMO MOBOPOTHY PiHAHCOBY OOMOMOTY,
a 3abe3neyyemMo cynpoBig NpodiHaHCOBAHOIO MPOEKTY
e MapTHepPCbKUM NiAXiA — MY He KpeauTopu, MM NAPTHEPU Y 3POCTaHHI BalLOro

6i3Hecy
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3amMoBneHHs cepBicy ®iHaHCKU KpeaTUByY

3aiHTepecoBaHi K/TiEHTU 3aNOBHIOIOTb 3aaBKY. CepBic NOUMHAETbCA

3i BCTYNHOI 6i3Hec-AiarHOCTUKMU, siKa AO03BONISIE OLLIHUTK:

e piBeHb 3piNnocTi BizHecy;

e HaaBHY diHAHCOBY 3BITHICTb, diHAHCOBY Mofaesb/ BIOOXKET MPOEKTY;

e CcHOPMOBaAHICTb 3aMUTY Ha NIATPUMKY, PeaniCTUUYHICTb OYiKyBaHb LLOAOO
pe3ynbLTaTiB,;

® [OUINbHICTb 3aNy4YeHHS 30BHIiLLHbOIo diHaHCYBaHHA.

BcTynHa 6i3Hec-AiarHOCTUKa € nonepeaHbolo YMOBOIO ANl BU3HAUYEHHS
06cAry KOHcynbTauinHoi NiaTPUMKM Ta/ a60 MOXXTMBOCTI OTPUMaHHS
NoBOpPOTHOI ¢piHaHCOBOI fOoNOMOru.

dopmMar: 3a9BKa + 6€3KOLLITOBHA BCTYMHa 6i3HeC-AiarHOCTUKA 3 KOHCY/TbTaHTOM
PPV TpmBanicTio oo 1 roa.

Pe3ynbTaT: pilleHHd Npo nofdarbliy CriBrnpaLo/BiaMoBy v Hill, pekoMeHaaLji
10O KiNMbKOCTI KOHCYNbTaLLiM abo MoroaXeHHs HagaHHA NMOBOPOTHOI GiHAaHCOBOI

Jornomoru. 3agBka Ha cepBic DiHaHCK KpeaTUBY..

KoHTakTu

Cepsic DiHaHCK KpeaTUBY HaaeTbCsa AreHuiero eKOHOMIYHOIo Po3BUTKY PPV
Yy B3aemofii 3 LleHTpOM perioHanbHOro po3BUTKY.

OnekcaHapa KpuBeHb, iHBeCTULiMHa aHaNniTUKMHEA areHuii PPV

+380 67 42 89 408 ok@ppv.net.ua

Business Hub, JTbBiB, Byn. LLloTa PycTtageni, 12

AKLLO Balll 3aMUT Ha KOHCANTUHI CTOCYETbCA iHLIMX MTaHb PO3BUTKY 6i3Hecy (Hanpuknaa;
no6ynoBKM KOMaHOM, OpraHisaLinHoi CTRYKTYPW, MaPKETUHIY TOLLO) BU MOXKETE 3BEPHYTMUCA 00

AreHLuii ekoHOMIYHOro Po3BUTKY PPV 3 OKpeMUM 3anmnToM Ha 6i3HEeC-KOHCANTUHI.
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